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PROJECT MANAGEMENT FOUNDATION – SHORT LEARNING PROGRAMME
	Date and Venue
	Midrand, Gauteng

	Duration
	5 days (Assessment on the 5th day)

	Target Audience
	Any person that is works in a project environment as a team member or in an administrative role. This course is also beneficial to individuals who are exposed to projects or project related activities and that would like to understand how to deliver business tasks and activities in a structured and methodical manner.

	Suggested Entry level
	Individuals with business experience and general business knowledge in their particular job functions

	Objective
	The objective of this course is empower the students/learners/delegates with the knowledge of the fundamental  concepts and principles of project management and to contextualize the processes, tools, techniques and project life cycle phases through the duration of a project

	Coverage and Composition
	· Introduction to a project and project management

· Project “lingo” and the project context

· The pre-project, project and post-project lifecycle

· High level overview of the project management processes and process groups

· The project lifecycle and relative phases

· High level overview of project management tools and techniques

· The “people” value in a project

· Project planning and project implementation sub components and deliverables


	Outcomes
	Students/learners/delegates will be able to identify and understand the project and project management concepts and will be able to relate to the various processes, principles, phases  of the project and functions of the Project Manager

	Course Certification
	Certification: Project Management Foundation
Unit Standard Number

Description
120372 


Explain Fundamentals of 



Project Management 

120373



Contribute to project 




initiation, scope definition 



and scope change control

120384



Develop a simple 




schedule to facilitate 




effective project 




execution

120385



Apply a range of project 



management tools and 




techniques 


	Cost per person for 5 days
	R8 490,00 - Includes comprehensive training material, supplementary readers, examination, certificate of completion, refreshments, lunch and beverages


	Enrolment
	To enrol your delegate for this course, kindly contact (012) 376 4278 or e-mail Chantelle at chantelle@skillsforbusinessdevelopment.org 
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