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PERFORMANCE MANAGEMENT SELF-STUDY PROGRAMME 
COURSE OVERVIEW – NQF 4
The course equips workplace leaders with the interpersonal skills needed to facilitate individuals and teams through a performance management process to create a high performance culture. Students will learn the importance of translating the strategic goals into achievable outputs for teams and individuals. The leader will acquire the skills and commitments of participative leadership, by setting a context for performance management and its link to organisational strategy.
DURATION

This course is designed for completion within 6 weeks – 12 weeks.
TARGET AUDIENCE 

Any person who is involved as a manager, supervisor or line manager at any level and who manages the performance of individuals or work teams. These materials are designed to develop and update skills of employees, offering a choice of flexible, work based materials to improve individual and organisational performance.

LEARNING CONTENT
Our Performance Management program will give participants the skills to:

· Plan and structure the performance management session. 

· Give regular and effective feedback. 

· Build rapport to generate trust and manage resistance. 

· Use effective communication techniques to empower others. 

· Understand the philosophy of change management. 

· Set appropriate behavioral targets as well as other more quantifiable targets. 

· Address poor performance before it spirals. 

· Understand what games people will play to “widen the goalposts”. 

· Link reward recognition and feedback. 

· Develop self awareness and the willingness to change behaviour. 

· Effectively communicate with people from other cultures. 

· Build self control into performance discussions. 

· Set boundaries with staff. 

· Use motivational techniques to reach objectives – What works and what doesn’t? 
LEARNING OUTCOMES
· Clear, concise and accurate Role Profiles 

· Standards of performance which are measurable 

· An ability to observe and evaluate performance levels 

· Proactive actions to the maintenance and improvement of individual performance 

· An understanding of the Performance Process 

· Performance Development Reviews 

· Performance Development plans to meet current operational requirements 

· An action plan to implement performance goals for all subordinate staff 

PRICE/COST OPTIONS

This course is priced at R1 890,00 per delegate.  This includes comprehensive training material, certificate, examination and shipment of material.
ENROLMENT FOR THIS PROGRAMME

To enrol your delegate for this course, kindly contact (012) 376 1043 / 072 680 7729 or e-mail Chantelle at chantelle@skillsforbusinessdevelopment.org 
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