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COACHING. MANAGING. MENTORING.
COURSE OVERVIEW

There are two realities in business today: Get results and keep your result-getters! This is becoming increasingly difficult as globalisation, technology and demographic changes bombard today’s managers. Add to this the increased roles and responsibilities placed on the manager and chaos erupts. First, managers were hired to manage — take care of the business. Then, managers had to be leaders — provide vision and mission. Now, they must recruit and train, inspire and motivate, correct and empower. What’s a poor manager to do?

The answer is to coach. As a 21st-century manager, you are continually challenged to shift how you, as a leader, manage your most important and only unlimited resource: your people. Henry Kissinger once said, “Leaders take their staff from where they are to where they’ve never been before.” That’s what the role of coach lets you do — take a diversely proficient group of people, expand and grow their skills, keep them satisfied and motivated, and, most importantly in this competitive environment, retain their talent. 

As a competent coach and mentor you will have the opportunity to develop individuals within an ever changing environment.

Coaching and mentoring has also become a profession in its own right and will contribute greatly to the transfer of skills within this transformation stage of South Africa
DURATION

6 -12 Weeks Self-study programme. Examination upon completion of studies.
OBJECTIVES
By the end of the training course participants will:

· Be able to list and describe the steps to effective coaching on the job.

· Have critically analysed and suggested improvements to on the job coaching sessions. 

· Have identified specific things they can do to improve how they coach others on the job.
· Encourage a commitment to action and the development of lasting personal growth & change.

· Observe, listen and ask questions to understand the employee’s situation.

· Support the employee in setting appropriate goals and methods of assessing progress in relation to these 
goals.

· Evaluate the outcomes of the process.

· Facilitate the exploration of needs, motivations, skills and thought processes to assist the individual in 

making real, lasting change.

· Use questioning techniques to facilitate employees own thought processes in order to identify solutions

· Creatively apply tools and techniques which may include one-to-one training, facilitating, counselling and 
networking.
· Demonstrate a task in a practical manner 

· Provide appropriate opportunities for a learner to practice skills and knowledge

· Assess the learners’ competence

· Handle conditions which may occur 

· Explain the elements of the task to be performed

· Provide support and advice in relation to the task

· Identify the learning gap and possible coaching opportunities for individuals and groups

· Evaluate own performance

TARGET AUDIENCE
The people who conduct coaching include supervisors and managers, but also people in other roles - fellow team members, technical experts, mentors and consultants
PRICE/COST OPTIONS

R1 790,00 includes study material, supplementary reader, Certificate, Examination and Shipping of material with DHL Courier Services.

ENROLMENT FOR THIS PROGRAMME

To enrol your delegate for this course, kindly contact (012) 376 4278 or e-mail Chantelle at chantelle@skillsforbusinessdevelopment.org [image: image2.png]
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